Club Health Assessment for District 4 L3 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
130805 Beverly Hills 05/23/2017 Active 31 8 3 5 19.23% 0 0 0 2 MC,sC N/R
130114 Inglewood City of Champions 02/17/2017 Active 31 3 0 3 10.71% 0 0 2 MC,sC 0
130660 Los Angeles Dagachi 04/19/2017 Active 12 0 11 11 -47.83% 0 0 2 2 M,VP,MC,SC 1
130862 Los Angeles Empowering 05/12/2017 Active 15 2 7 -5 -25.00% 0 0 0 MC,sC 1
132381 Los Angeles Hollywood Host 08/04/2017 Newly 32 32 0 32 100.00% 0 1 M,VP,MC,SC N/R
Chartered
127047 Los Angeles Inka 03/14/2016 Active 28 4 7 -3 9.68% 39 1 0 mMe 0
130804 Los Angeles Pride 05/12/2017 Active 11 1 12 11 -50.00% 0 0 0 2 MC,sC N/R
128092 Los Angeles Progressive 06/30/2016 Active(1) 18 8 0 8 80.00% 22 0 MC,SC 0
Clubs more than two years old
2541 AVALON 06/11/1947 Active 47 0 10 -10  -17.54% 57 11 2 N TMVPMC.SC 17
122045 Carson 05/06/2014 Active 28 0 1 -1 -3.45% 27 3 0 MC.sC 0 $100.00
Excellence Award (6/30/2015)
2543 CULVER CITY 04/28/1923 Active(2) 1 2 0 2 22.22% 9 1 2 P.M.VP,MC,SC 10
33633 EL CAMINOL C 04/19/1977 Active 13 2 0 2 18.18% 10 1 N S,MC,SC 19
2546 GARDENA VALLEY 11/26/1923 Active 20 0 0 0 0.00% 20 1 N VPMC,SC 5
2547 HARBOR CITY LOMITA 11/24/1952 Active(1) 10 0 0 0 0.00% 10 3 N P,TM,MC,SC N/R
2559 HAWTHORNE IMPERIAL L C 01/18/1938 Active 14 0 0 0 0.00% 14 15 8 TM\VP,MC,SC 16
37022 KAYUMANGGIL C 05/21/1979 Active 37 1 0 1 2.78% 36 2 N TMC,SC 2
125025 LA Grand 06/04/2015 Active 19 0 10 10 .34.48% 27 2 1 VP,MC,SC o4+
2563 LAWNDALE BAY CITY 04/19/1938 Active 9 0 1 1 -10.00% 9 18 4 1 M,VP,MC,SC 24+
97674 LOS ANGELES BRILLIANT 09/01/2006 Active 26 2 6 -4 -1333% 20 1 1 N mese 3
50974 LOS ANGELES BUILDER 10/11/1990 Active 22 0 0 0 0.00% 21 0 R MC,SC 0 $100.00
38944 LOS ANGELES CENTRAL 10/30/1980 Active 33 0 0 0 0.00% 36 7 N VPMC,SC 5
46570 LOS ANGELES 10/21/1986 Active 9 0 0 0 0.00% 9 4 N MC.SC 24+
CORREGIDOR
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60416 LOS ANGELES 02/25/1998 Active 17 2 0 2 13.33% 15 0 T.VP,MC,SC 0
CORREGIDOR ISLAND
105461 LOS ANGELES 05/08/2009 Active 43 7 2 5 13.16% 37 4 0 N 2
COSMOPOLITAN
44204 LOS ANGELES DOWNTOWN 08/30/1984 Active 34 0 0 0 0.00% 28 5 N M,MC,SC 12
95804 LOS ANGELES DYNAMIC 02/20/2006 Active 21 2 1 1 500% 17 4 0 N MVP.MC.SC 0 $2000.00
48599 LOS ANGELES EVERGREEN 05/23/1988 Active(1) 9 0 0 0 0.00% 7 4 N VP.MC,SC 24+
43320 LOS ANGELES FIL AM 01/26/1984 Active 26 3 1 2 8.33% 23 2 0 R TVPMCSC 0
44707 LOS ANGELES 03/20/1985 Active 14 2 2 0 0.00% 14 2 3 TMVP,MC,SC 19
FORERUNNERS
117479 LOS ANGELES GIANT 07/26/2012 Active 10 0 0 0 0.00% 9 3 2 N MC,SC 24+
104780 LOS ANGELES GOLDEN AGE ~ 02/19/2009 Active 4 0 3 3 -42.86% 8 1 0 4 N §Q*M'VP*M° 24+
110866 LOS ANGELES HWARANG 04/21/2011 Active(1) 1 0 0 0 0.00% 11 3 7 N TM\VP 7
51959 LOS ANGELES MABUHAY 08/16/1991 Active 30 5 0 5 20.00% 21 0 2 N 0
61469 LOS ANGELES MAHARLIKA 02/01/1999 Active 42 10 2 8 23.53% 36 7 0 Mc.sC 1 $50.00
2560 LOS ANGELES MIRACLE 03/13/1947 Active 15 0 1 - 6.25% 15 17 0 N MC,SC 2
MILE
93217 LOS ANGELES NEW 12/23/2005 Active 32 4 0 4 1429% 25 0 N VRMC.SC 0
HORIZON
Excellence Award (6/30/2016)
64318 LOS ANGELES NEW 05/15/2001 Active 61 0 0 0 0.00% 56 0 N Mc 0 $5060.00
MILLENNIUM
31002 LOS ANGELES OLYMPIC 06/27/1975 Active 79 5 1 4 533% 78 3 0 N MC.SC 0
104879 LOS ANGELES SEOUL 03/05/2009 Active(1) 1 0 0 0 0.00% 17 0 2 N VP.MC,SC 0
77387 LOS ANGELES SKYLINE 07/09/2003 Active 37 8 3 5 15.63% 28 4 1 N MC.sC 0 $1000.00
125349 Los Angeles Synergy 07/13/2015 Active 25 5 9 4 -13.33% 27 2 0 VP 0
107660 LOS ANGELES UNITY 02/24/2010 Active 20 3 2 1 5.26% 25 4 0 N 0
89219 LOS ANGELES WESTERN 09/01/2005 Active(2) 21 5 5 0 0.00% 21 9 0 P.M.VP.MC,SC 24+
49130 LOS ANGELES WILSHIRE 01/06/1989 Active 16 1 0 1 6.67% 16 0 N MC.SC 2
2568 MALIBU 09/03/1948 Active 16 2 1 1 6.67% 7 0 1 4 M,VP,MC,SC 7
Copyright 2017 LClI, Inc. Page 2 of 3 Printed On 11/3/2017 10:18:28AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 4 L3 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
99933 NORTH CARSON 07/25/2007 Active(1) 13 0 1 1 7.14% 14 2 2 1 M,VP,MC,SC N/R
2570 PACIFIC PALISADES 06/18/1970 Active 10 0 1 -1 -9.09% 13 1 3 3 R ST.MMC.SC 5
2573 PALOS VERDES PENINSULA 10/30/1961 Active 29 0 2 2 -6.45% 31 5 1 VP.MC,SC 0 $50.00
2572 REDONDO BEACH 07/11/1957 Active 14 0 0 0 0.00% 13 0 7 N MC,sC 12
2574 SAN PEDRO 09/19/1922 Active 15 0 1 -1 -6.25% 17 38 2 4 N P.M,vP.MC 4 $50.00
2576 SANTA MONICA 11/01/1923 Active 21 1 5 4 -16.00% 19 1 0 N M.MC.SC 0 $800.00
93248 SOUTH BAY 01/04/2006 Active 30 2 2 0 0.00% 27 1 0 N 0
2578 TORRANCE 02/09/1945 Active 8 0 0 0 0.00% 8 0 6 VP,MC,SC N/R
2581 TORRANCE WEST 10/21/1963 Active(1) 12 2 0 2 20.00% 1 3 N MC,SC 24+
TORRANCE
2582 VENICE MARINA LAX 02/29/1924 Active 19 0 0 0 0.00% 20 5 N VP.MC,SC 4 $50.00
2583 WEST HOLLYWOOD 12/28/1926 Active 30 0 0 0 0.00% 30 31 None ngS’M’VP"V'C N/R $1000.00
2585 WILMINGTON 06/17/1936 Active 18 1 0 1 5.88% 16 4 3 N P.T.M.MC,SC 24+
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
78006 LOS ANGELES MONARCH 12/30/2003 Cancelled(6) 06/29/2017
97467 LOS ANGELES 07/05/2006 Cancelled(6*) 06/30/2017
PACESETTERS
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
57 1 0 1 1,289 135 113 22 1.74% 1,126 23 51% 26% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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